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    Abstract
Introduction UK Ministry of Defence (MOD) policy and strategy recommend the use of a ‘Defence MODified’ version of the Health and Safety Executive Management Standards Indicator Tool to help managers identify risks of work-related stress among Defence personnel. The Defence MODified Tool (‘Stress Indicator Survey’) asks personnel to rate their perceptions of eight working conditions known to be significantly associated with work-related stress. MOD psychologists are developing a Defence norm group against which future survey scores can be compared. This article describes the use of the Stress Indicator Survey in MOD and gives an overview of findings from 2016 to 2018.

Method MOD psychologists conducted 27 Stress Indicator Surveys in 2016–2018. Data were collated from 6227 personnel for the Defence norm group and comparisons were conducted between Service personnel and MOD civil servants, and between Services (Royal Navy/Royal Marines (RN/RM), Army and Royal Air Force (RAF)).

Results Service personnel had significantly more favourable perceptions than MOD civil servants of most working conditions. The RN/RM had significantly more favourable perceptions than either the Army or the RAF of all working conditions. These findings indicate differential risks of work-related stress in different groups of personnel.

Discussion Possible explanations for the observed differences in risk of work-related stress are discussed, including the nature of military life and planned changes to Defence civilian headcount. Examples of managerial actions to improve working conditions based on individual survey findings are given.
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    Footnotes
	Correction notice This article has been corrected since it was published Online First. An Author note was added to clarify the play on word of "MODified".

	Contributors SCW collated the data, conducted the analysis and wrote the article. RSB conceived the idea of the Defence norm group, was responsible for the adoption of the Defence MODified Tool into MOD policy and reviewed the article.
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	Provenance and peer review Commissioned; externally peer reviewed.

	Author note "MODified" is an intentional play on the fact that the tool was modified for use with MOD personnel. Thus, MOD + modified = MODified.
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