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A STAFF RIDE. 

By MAJOR F. J. W~DE-BROWN. 
Royal Army Medical Oorps. 

ORDE RED again on a staff ride, I remember well how at one time 
such an order would fill me with trepidation and misery, bu,t now, 
the result of experience, I feel that instead of being a subject for 
commiseration I ought really to be congratulated, and that I am 
preventing a less fortunate officer from obta.ining an experience of 
inestimable value. I regret to say there are still many who feel as 
I first did, and it is to the uninitiated that these few remarks are 
addressed. 

If such an one thinks he is going out simply to medically attend 
the other officers on the staff ride he has made a very great 
mistake, for he will find that he is to be the Principal Medical 
Officer of a large imaginary force, or the Administrative Medical 
Officer of a division, or he may be the Officer Commanding a 
Field Ambulance, or perhaps a Sanitary Officer. U nits have to 
be moved, hospitals established, sanitary conditions of positions, 
bivouacs and camps reported upon, and sanitary rep.orts on towns 
for billeting sent in. Ambulance trains, base hospitals, medical 
store depots and hospital ships, all have to be arranged and worked 
ill conformity with the requirements of a field fOJ'ce. 

Shortly after receiving the order detailing one for a staff ride, 
or staff tour, as it is sometimes called., a paper is se:ht fr'otn the 
staff office of the district containing what is known as a " General 
Idea," and also a "Special Idea," a mixture of diagnosis and 
prognosis. It will also be noted that an " Appreciation" has to be 
sent to the staff office by a certain date. Now, what is an 
" Appreciation" ? An" Appreciation" is a description of the 
present situatipn and the forecasting of events. To other officers 
it means a consideration of the military features of the country in 
connection with the stated conditions, object, and how it can be 
carried out, what the enemy may do and what maybe done to 
frustrate his plans, strength, artillery position, strategical flank, 
tactical flank, and so on. This has little or nothing to do with the 
medical officer, whose "Appreciation" should show the medical 
preparations made for war, and what may be expected during 
the campaign. 

The following points may be considered: Strengths of both 
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526 A Staff' Ride 

armies (as worked out from War Establishments); medical 
personnel of all units; description of base hospitals and where 
established; depots of medical stores; ambulance trains, with a 
short description of railway lines and stations suitable for entraining 
sick and wounded; hospital ships, where equipped, and ports of 
probable call; consultation held with subordinate medical officers, 
communicating special instructions received from the Director
General, instructions for keeping accurate returns, and other points 
co~tained in the Regulations for Army Medical Services; hospitals 
in reserve (stationary and general hospitals) and convalescent 
camps; dealings with aid societies; parts of the Geneva Convention 
appertaining to the sick and wounded, ambulances and hospitals, 
as set forth in the" Laws and Customs of War" ; and finally, a 
general discussion on the probabilities of wounds and disease 
during the campaign, and how the latter can be avoided or met 
and dealt with, 

A day or so before the staff ride commences a notice will be 
received, stating place of rendezvous, hour of arrival, and what 
hotel arrangements have been made. 

Before leaving it is well to be provided with most or all of the 
following, which should be packed in a separate valise, so that they 
can be got at quickly, for time means everything Oil a staff ride, 
and you do not want to waste precious moments hunting for this 
or that: Ordnance maps (some will be sent from staff office), a 
large supply of foolscap paper and some blotting paper, compasses, 
coloured pencils, stylographic pen, paper clips or pins, A.B. 153 for 
orders, War Establishments, King's Regulations, Regulations for 
Army Medical Services, Combined Training, A.F.O. 1800 (six), and 
last, but not least, A.F.O. 1771. A little book, by Captain A. H. 
Marindin, of the Black Watch, called" Staff Rides," published by 
H. Rees, Ilimited, 119, Pall Mall, S.W., is worth purchasing. The 
chapter on "Reconnaissance" gives some most useful hints on pre
paring reports, and the following chapter on "Operation Orders" 
helps one out of many difficulties. Should an officer possess a 
bicycle he should take. it with him; it will be sure to prove useful. 

To give an idea of a staff ride, perhaps it would be well for 
me to describe, as briefly as possible,what happened to me on my 
last one. On Monday, March 11, of the present year, we assembled 
at the Stanhoe Hotel, Worthing, and at 6 p.m. our General Officer 
Commanding-in-Chief, Colonel F. Romilly, of the Scots Guards, 
held a conference; he explained the situation, and gave us his 
idea of operations. We were then told to write our orders for the 
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next day, and later on we received our instructions for the next 
day's work. I might here state that onr army, the Blue Army, 
was composed of three divisions and a mounted brigade, nearly 
60,000 men. The enemy, Red Army, had, in addition, a force of 
nearly 12,000 auxiliaries. 

On the morning of the 12th I motored with the General Officer 
Commanding 2nd Division to Devil's Dyke and the hills near 
Brighton, made notes regarding the position selected by the General 
Officer Commanding, a,nd drew a rough map of the surrounding 
country. On returning to the hotel at 3 p.m., I wrote ,a full report 
and handed it to the Staff Officer at 5 p.m. After this, orders 
were issued, a conference held, and instructions received for the 
next day's work. 

On the 13th I accompanied the General Officer Commanding 
1st Division to Horsham, who had selected a line of defence four 
miles west of that town. My orders were to report on the sanitary 
and hospital arrangements of the position, also bivouacs, encamp
ments and water supply. In the evening we learnt that our 
mounted troops had met with a reverse, and that the 1st Division 
was to retire and join the 3rd Division from Tunbridge Wells, 
between Horsham and Hayward's Heath. 

A big fight being expected, I received orders to proceed, on the 
14th, to Hayward's Heath and make all arrangements for dealing 
with the sick and wounded. This certainly was what one might 
rightly call a "tall order"; it meant selecting sites for dressing 
stations and tent divisions of the field ambulances, finding roads 
for transport, establishing stationary 01' clearing hospitals at 
Hayward's Heath, and the ordering of ambulance trains-in fact, 
describing the medical organisation from fighting line to base. 
The orders and notifications that had to be sent were voluminous. 
During the evening we were told to send in a second "Appre
ciation," and were informed that General Sir Frederick Stopford, 
commanding the London District, would meet all officers at Arundel 
at 10.30 a.m. the following day. 

The next morning a great conference took place at the Norfolk 
Hotel, Arundel, which lasted over two hours. The General, seated 
at the head of a long table, with the officers of the Blue Army on 
one side and those of the Red Army on the other, fully described 
the work of the previous four days; he commented on our short
comings and congratulated us upon our well-doings. 

We left Arundel about 4 o'clock, and arrived in London at 
6 p.m.; our staff ride was over, and we all felt the need of a rest 

36 

copyright.
 on M

ay 22, 2023 by guest. P
rotected by

http://m
ilitaryhealth.bm

j.com
/

J R
 A

rm
y M

ed C
orps: first published as 10.1136/jram

c-08-05-07 on 1 M
ay 1907. D

ow
nloaded from

 

http://militaryhealth.bmj.com/


tlL 

@L 

§ ... Sto.timuuy or ClearinrJ H",pital.s 

_ . Baftaliona of'Infantry 

o .. .A "lillRry 

_ Roads- On{r roatt. tU Ibr wheded 

tran ... ~port shown 

J~I,,£ 3 rd IJivi6ions,BbM Army, in dde=ive po.<lhon 

(2,!o IJivision to the SoWh ddending Bri(;hton/ 

Scole HaJ/ anlnrh to OneKi/e, copyright.
 on M

ay 22, 2023 by guest. P
rotected by

http://m
ilitaryhealth.bm

j.com
/

J R
 A

rm
y M

ed C
orps: first published as 10.1136/jram

c-08-05-07 on 1 M
ay 1907. D

ow
nloaded from

 

http://militaryhealth.bmj.com/


F. J. Wade-Brown 529 

after so much hard work, which lasted each day from 9 a.m. till 
11 p.m., or even later. 

In conclusion, I have no hesitation in saying a staff ride is a 
wonderful education; it puts one's powers of organisation to a 
severe test; . all we do is closely and carefully criticised; we get 
censured, we get praised, but we learn a lot, and what is more, we 
prove to other officers how important and indispensable our depart
ment is on active service. In proof of this, I might say that the 
senior officers do not hesitate to record that they read our reports 
with the greatest interest, and learn a great deal from them. 
Surely they could not be more eUlogistic or pay us a better com
pliment, and in thanking them, I feel all officers who have attended 
staff rides will join with me in saying that, without their courtesy 
and kind co-operation, which at all times they are only too happy 
to afford us, our work would lose a great deal of its interest, and 
aid us but very little when called upon to face the reality. 01nne 
tulit punctum qui miscuit utile dulci . 
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