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THE ORGANIZATION AND DISPATCH OF RED-CROSS 
"UNITS" TO THE SEAT OF WAR. 

By COLONEL JAMES MAGILL, C.B. 

Organizing Secretary, B1'iti8h Red Cr088 Society. 

ON the outbreak of hostilities in the Balkans, the Council of 
the British Red Cross Society, at a special meeting, determined to 
send medical assistance to each of the belligerents, and placed the 
arrangement of details in the hands of the Executive Committee. 

As the invested funds of the Society are only available for wars 
in which British troops are engaged, an appeal for sUbscriptions was 
made in the press, and a generous response was the result. 

The Executiye Committee subdivided its duties thus: Two 
gentlemen were responsible for the selection of the personnel; two 
others arranged all details connected with equipment; while the 
financial side of the work was managed by the chairman and the 
non-professional members. 

The Governments of all the belligerents gratefully accepted the 
offer of the British Red Cross Society (made on October 8) to 
dispatch assistance, and the Foreign Office sanctioned the proposal. 

The Society appointed three "Red Cross Directors" to super
vise the work of the parties it was proposed to send to the seat of. 
war, viz., Surgeon-General G. D. Bourke, C.B., for Bulgaria, Servia, 
and Montenegro; Colonel C. Delme-Radcliffe, C.V.O., C.B., C.M.G., 
for Greece; and Major C. Doughty-Wylie, C.M.G:, for Turkey. 

The composition of a Red Cross " unit" was as follows: 
3 medical officers, 3 dressers (fourth or fifth year students), 6 
nursing orderlies (one as sergeant), 5 general duty orderlies, 1 cook. 
Total 18. 

Men" in waiting" \yere also held in readiness to take the place 
of any "casualty" prior to departure. 

When practicable, a Royal Army Medical Corps officer was 
placed in command, special sanction having first been obtained 
from the Army Council. The dressers were selected from the same 
hospital if possible. Most of the nursing orderlies were "trained 
sick attendants" (ex-sold{ers of the Royal Army Medical Corps, 
who were no longer in the Reserve, and who had left with a "very 
good" character), 

The "General Duty Orderlies" also included many men who 
had served in the Army, and a few from voluntary aid detachments 
of the British Red Cross Society. 
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The scale of pay was as under: Director, £2 a day; Surgeon, 
£1 a day; Dresser, £2 a week; Nursing Orderly, 30s. a week; 
General Duty Orderly, 25s. a week; Sergeant, 40s. a week. 

In addition each person, when not rationed, received 5s. a day 
" in lieu." 

Each candidate, if a doctor, filled up a card with the following 
particulars, among others: Name, age, qualifications, war experi
ence, how at present· engaged. What foreign language do you 
speak? Can you ride? Are you willing to be inoculated against 
enteric? Have you lectured or examined for this Society? With 
which belligerent do you prefer to serve? Present address. 

The card for nurse, dresser, or orderly was slightly different: 
Age, name, training received, war experience, present occupation. 
Have you been a member of a Voluntary Aid Detachment? What 
foreign language do you speak? Can you ride? Are you willing 
to be inoculated against enteric? Have you been vaccinated? 
Reference . 

. As soon as the candidate had been inspected by the Committee 
and approved, he was measured for his uniform, consisting of a 
cap (khaki), jacket (khaki), greatcoat (" warm British") and 
Balaclava cap, breeches and putties, trousers, gloves, and belt. 

He was provided witJi an " identity disc," a pair of ankle-boots, 
and a pair of india-rubber boots also. 

Before embarkation he received the following articles: Brassard; 
haversack (fitted); mess-tin (cavalry); water-bottle; clasp knife; 
sweater (or knitted waistcoat); flannel shirts, 3; socks, 3 pairs; 
drawers, 2 pairs; first field dressing, 1; blanket, 1, and waterproof 
sheet, 1 (in which to roll the above). 

The following equipment (medical and general) was provided 
for each "unit": Field medical panniers (1905), 1 pair; field 
surgical panniers (1905), 1 pair; field medical companion (1905), 1 ; 
surgical haversacks (1905),3; field fracture box (1906) with Hodgins's 
splint, 1; reserve dressing box (specially arranged); special case, 
containing iodine, chloroform, carbolic acid, opium, marine sponges, 
&c.; medical' comfort pannier, 1; panniers (" field ambulance "). 
"A. to H."; filter (Berkefeld), with spare candles; flags; camp 
kettles, with contents, 2; stretchers, 4; brassards (total for 
unit), 50; first field dressings (total for unit), 50; tabloids, 
acid, sulphate of soda; and blankets (total for unit), 50. 

A varying number of days' rations was taken by each unit, on 
a daily scale suggested by Colonel Melville, as under: Six large 
biscuits, one tin of beef (1 lb.), one tablet (tea), three Oxo tubes, salt, 
sugar, chocolate (t lb.), cheese (2 oz.). 
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58 Dil5patch of Red-Gross " Units " to the Seat of War 

In addition, before its departure each unit took over a large 
quantity of extra stores, varying in composition and amount, ac
cording to its destination, for example: Blankets, waterproof 
sheets, pillows, pyjamas, flannel shirts, socks, milk, Bovril or Oxo, 
pea soup, preserved meat, buckets, basins, urinals, bedpans, plates, 
cups, &c., cooking pots, extra dressings, operation gloves, operation 
gowns, special instruments, stovaine, vaccine lymph, disinfectants, 
invalid foods (various). 

Each medical man received a copy of "R.A.M.C. Training," 
and Major Spencer's" Gunshot Wounds." 

A considerable sum of money was handed to each Director, or 
officer in charge of the party, for necessary expenses en 1'oute, and 
on his. arrival. 

Each member signed a form of agreement undertaking to serve, 
if required, for six months, and was provided with a passport. 

The Foreigri Office furnished each party with a laissez-passer, 
thus facilitating the transit of the baggage through the different 
customs-houses. 

On three or four occasions the units were lodged for a night 
or two previous to departure in Millbank Barracks, through the 
courtesy of Colonel Skinner-a privilege which was greatly appre
ciated by the Society. This officer also provided the anti typhoid 
serum for the inoculation of all ranks. 

In reply to numerous inquiries as to what gifts of articles of 
clothing, &c., would be most acceptable, a brief circular was issued. 
It met with an immediate response, and large quantities of blankets, 
pyjamas, flannel shirts, socks, &c., were received and duly for
warded. The goods were in bales, or boxes of moderate size, with 
a list of contents on the outside. 

The first unit dispatched was sent to Montenegro. 
On October 16, the Society received a letter from the Foreign 

Office, drawing attention to the fact that the Montenegrins had had 
heavy fighting, and were much in need of medical assistance; and 
the party left on the 19th, travelling to Trieste, via Flushing and 
'Cologne, and taking stores-medical and general-besides their 
personal equipment. 

The officers of the unit were: Drs. Bradford, Martin-Leake, 
V.C., and Goldsmith; and Surgeon-General Bourke, the Red Cross 
Director for the three Balkan States, with an interpreter, accom
panied the party. 

From Trieste, the unit was conveyed in an Austrian-Lloyd 
bteamer to Cattaro, and on to Antivari, at which port the Monte-
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negrin Government desired the establishment of a hospital in view 
of the fighting round Scutari and Tarabosch. 

Suitable premises were obtained in a tobacco factory, while the 
personnel were lodged in a house belonging to the Crown Prince. 
As little could be procured locally, various articles of hospital 
equipment deemed necessary were obtained from Trieste and from 
Bari on the opposite side of the Adriatic; additional stores were 
forwarded from London, with as little delay as possible. 

An Advanced Post was established at Pentari, and did valuable. 
service; while attempts were made to transport wounded down the 
Boyana River, and from its mouth round to Antivari. 

Subsequently a small party was sent to Rjeka, and .another to 
St. Nicola, and thence on to S .. Giovanni di Medua. The local 
military authorities promised to provide food, but difficulties arose. 

On November 11, in response to urgent representations, the 
Society dispatched six trained female nurses, three orderlies, and 
supplies, as Dr. Bradford anticipated a large influx of wounded. 
(It may perhaps be mentioned that this was the only occasion on 
which a Red Cross Director applied for female nurses to be sent 
out by the Society.) 

The weather increased the ordinary difficulties of transport, 
which at best were most formidable. The tracks, soon, converted 
into deep mud, pr0ved absolutely impracticable for the conveyance 
of serious cases. 

The daily routine was disturbed on November 2 by an explosion 
in an ammunition store. 

Two members of the unit did very excellent work in removing 
the injured from the burning building. 

Up to date, November 25, the number of cases treated at Anti
vari and the other posts was: In-patients, 547; out-patients, 237. 

The next party was detailed for Greece and started on October 
27. It consisted of two" units," i.e., six doctors, six dressers, 
twenty-four other ranks, and an interpreter. Colonel Delme
Radcliffe, C.V.O., C.B., C.M.G., lately Military Attacbe at Rome, 
an officer of great linguistic attainments, who had taken a leading 
part in the relief work subsequent to the Messina earthquake, was 
Director; and Major Roughton, R.A.M.C., the Senior Medical 
Officer. 

In addition to the equipment (personal, ordnance and medical) 
previously referred to, this party took out a large quantity of food of 
.various descriptions, and miscellaneous stores, of the value of about 
£500. An unfortunate occurrence took place en route and all the 
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60 Dispatch of Red-Gross "Units" to the Seat of Wa1" 

baggage was detained temporarily at Salzburg, owing to the blunder 
of a st9Jtion-master. So the "units" arrived at Trieste, and em
barked on board the Austrian Lloyd boat, without their equipment. 
A medical officer and an orderly had to be left behind to bring it on 
by the next steamer. The consequences of this mishap were very 
grave. 

Two days subsequent to the arrival of the "units" in Athens 
(i.e., on November 4) application was made by the authorities that 
the entire party should embark in the hospital ship "Albania" and 
proceed forthwith to a place in the neighbourhood of Salonika, then 
closely besieged. . 

With the greatest difficulty, and at an exorbitant cost, certain 
necessary surgical and medical stores were procured locally. 

Eventually Salonika was reached, the city having been captured 
in the meantime; and on November 10 the medical officer left 
behind arrived there with the original equipment, and a hospital 
was allotted to the British Red Cross. 

The last report from Salonika is dated November 22; the Red 
Cross units occupy the Turkish Municipal Hospital, which is a well
designed building, but very defective in its sanitary arrangements. 
The Director reports that since they opened the hospital on the 
13th" they have been working all day and night, and all sleep on 
the stone floors." The hospital will hold 250 patients, but at the 
time of writing there were no less than 585 sick and wounded 
crowded in the building. " They have to be placed in the corridors, 
landings and wall spaces." "The sick and wounded are dumped 
down in the hospital without warning at any hour of the day or 
night and their condition is pitiable. Last night we had thirty
four suddenly brought in." Eight hundred sick and wounded have 
just been transferred by steamer to Athens. Major Houghton and 
a lightly equipped party are (November 18) on their way to Vodena 
where a battle is expected to take place between that town and 
Monastir. A rest camp is being formed for all those patients who 
are suffering only from starvation and exhaustion, so as to relieve 
the greatly overcrowded hospital. The Director adds: "The whole 
party are as good a lot as one could wish for, and they are earning 
golden opinions." 

There is a vast amount of destitution and suffering among the 
thousands of refugees, who have crowded into the city, a condition 
of things which the Society is doing its utmost to combat. 

Major Doughty-Wylie, C.M.G., an officer of large experience, 
and an accomplished Turkish scholar, was appointed Red Cross 
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Director for Turkey. He had, while Vice-Consul in Asia Minor, 
rendered conspicuous service at the time of the massacres at Adana 
(1909). He was accompanied by his wife, who had he en promi
nently connected with hospital work in Bombay and elsewhere. 

The party consisted of three " units," viz., nine medical officers, 
nine dressers and thirty-six other ranks, with an interpreter. The 
stores were supplied on a liberal scale, the ordinary equipment 
being supplemented by an extra amount of food and hospital 
requisites to the value of over £300. Mr. Page, ]'.R.C.S., who was 
the Senior Medical Officer, as well as several of the surgeons and 
dressers, came from St. Thomas's Hospital. 

Leaving London on October 29, they travelled by way of Calais 
and Paris and embarked from Marseilles on a steamer of the Paquet 
line. (Through the good offices of the French Ambassador, the 
French railways most kindly allowed the Society a rebate of 
50 per cent. on the fares, a reduction also obtained from the 
S.E. & C.R). 

Constantinople was reached on November 5, and next day 
Major Doughty-Wylie took over the Fine Art School (Museum) 
near Seraglio Point, Stamboul,".a fine airy and clean building 
with boarded floors," and established a hospital forthwith for ninety 
beds. The· completion of the water supply was the first necessity; 
then a kitchen had to be constructed and gas introduced. Food 
was promised by the Turkish Government, but they found it 
impossible to supply it regularly. 

On this date, November 6, it is noted that there is no enteric 
reported at present in the town, but there are cases of small-pox, 
and of suspected cholera. 

(It may be stated that during the voyage out each member of 
the party had been re-vaccinated, and also inoculated against 
typhoid fever.) 

On November 7 Major Doughty-Wylie reports that stretcher 
parties went to the railway station at 8 a.m. to bring up wounded . 

.. We found the sheds under a sentry, as it was thought that 
there were cases of cholera. But entering, Mr. Page picked out 
some cases of wounds which he considered non-suspicious and we 
carried them up. One man. had some wooden splint~rs 
behind the eye for twelve days, and all were short of food. The 
military authorities have sent us a few more cases, but much fewer 
than we hoped for. 

November 8.-" About midnight last night a convoy of wounded 
came in, and the staff were busy till 3 a.m. The medical 
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62 Dispatch of Red-Gross " Units" to the Seat of War 

officers report that the wounds had not been touched for twelve 
or more days and that they were in some cases full of maggots." 

Major Doughty-Wylie now favoured the idea of pushing one of 
his units to the front, and improvising a hospital train, and Colonel 
Hawker (of the Gendarmerie) was good enough to visit Nazim 
Pasha's camp and to bring back a grateful reply. 

,iNovember 9.-A suggestion was made and speedily carried into 
effect that one of the Red Cross units should open a small hospital 
at Vehfa, some two miles from the Fine Art School, and that 
another should go to the front; while one surgeon was detailed to 
help Dr. Clemow, the Medical Officer of the Embassy. Mrs. 
Doughty-Wylie arranged for the provision of a number of Turkish
speaking female nurses, partly from the American College and 
partly from the Ottoman Red Crescen.t Society. 

It is noted that ten operations were performed that day. 
On November 12, Major Doughty-Wylie, accompanied by Drs. 

Page and Anderson, went to San Stephauo in a tug-boat and 
decided to take over next day a house on the beach, aud to instal 
Dr. Anderson's unit. 

On returning in the morning it was found that this house had in 
the meantime been turned into a Cholera Hospital, and that it and 
its grounds were surrounded by a cordon of soldiers. So the unit 
went back to the Fine Art School. 

On November 15, a regiment from Asia Minor landed at 
Seraglio Point, strickep with cholera. " They were in the worst 
stage, confused, helpless men, dead and dying in every direction, 
the survivors not strong enough to carry their comrades-the news 
of the scene was sent to the hospital in the museum which is about 
five minutes away, and the whole staff headed by Mr. Page turned 
out on their own initiative to help by carrying the sick from the 
pier to the railway station appropriated as a hospital. They carried 
dying men till dusk. Every precaution to disinfect men, short of 
burning their clothes, was taken." 

In order to establish a temporary hospital, or advance post, in 
the neighbourhood of the a~ea of l',tctive operations, Major Doughty
Wylie took the following steps:-

"A glance at the map of Chatalja lines will show San 
Stephano immediately east of a lake running in the direction of 
Nazim Pasha's headquarters. There was in the map a water con
nection between sea and lake, with a bridge over it, and it was 
suggested that this water-way might be utilized for bringing down 
the wounded." 
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There were difficulties, however, as the sea at San Stephano is 
sometimes high, and the channel between there and the lake is 
very shallow and readily silts up. 

With the permission of the Commander-in-Chief, the British 
Red Cross Society established a hospital at Chiftlik on the lake, 
and will thus be able to offer organized help to the wounded near 
the battlefield should hostilities recommence. Dr. Anderson was in 
medical charge, and his unit and its equipment were duly installed 
there. :Five patients, including three officers, were soon admitted, 
all recently wounded. 

Major Doughty-Wylie gives a striking account of the horrors of 
the trains going to Stamboul :- ' 

" They are absolutely crowded, and men sit and lie on the roofs 
and on the buffers. On one train which passed us men who had 
died in the carriage were lashed to the footboard. Everybody who 
can move among the sick at Hadim Keui staggers or crawls to the 
train and climbs on board. Many die in it, and some are taken off 
at every station. And these dreadful trains carry the disease to 
crowded Stamboul every day." 

As soon as the reports of the state of things in Constantinople 
reached the Society, every effort was made to dispatch assistance on 
a generous scale. Large financial aid was telegraphed, but there 
were great difficulties in getting steamships to accept freights. 

However, on November 20, ten tons of stores (including five 
tons of food, for the sick and for the sound, of the value of £300) 
were sent, via Marseilles; and on the 26th the party in Turkey was 
supplemented by the dispatch of three medical officers (Captains 
Horton, D.S.O., I.M.S., Smallman, and Lloyd-Jones, R.A.M.C.), 
two dressers and seven "trained sick attendants." These officers 
had had experience of cholera epidemics, and Captain Smallman 
was especially sel~cted as a bacteriologist and was provided with 
apparatus for research. Through the courtesy of the Lister Institute 
he was furnished with certain sera, while the Royal Army Medical 
College kindly gave him a supply of material for antityphoid injec
tion. Large quantities of chloride of lime, perchloride of mercury, 
cresol, carbolic acid and formaldehyde have also been shipped. 

Writing on November 27, the Director reports that along with 
such members of the personnel as could be spared, and who volun
teered for the service, he proceeded to render assistance at the 
Cholera Hospital at San Stephano, taking with him a quantity of 
stores. 

Major Ford (a medical officer of the United States Army), assisted 
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by half-a-dozen others (men and women), had been working there 
for four days, with unflagging devotion. "The worst spot is the 
Greek School, where were crowded together in four small rooms 
no less than 347 patients still in the clothes they had worn since the 
beginning of the campaign. 

" The crowd, the irremediable filth, the ghastly difficulty of doing 
anything, can never be realized by those who had not seen it. 

Our people turned to, and helped to feed and tried to clean. 
Doctoring was out of the question for the moment, and from the 
first it was plain that we must get a camp going. They 
had not all got cholera; many had dysentery, and many gangrene 
of the feet; some seemed to have erysipelas, and some probably 
typhus." 

Tents were procured, and speedily pitched on a piece of clean 
ground on the edge of the small cliff over the sea, and close to the 
Greek School. Mattresses were obtained, latrines were dug, and 
refuse-destructors were erected. 

Help was forthcoming from various nationalities. The Director's 
final note (on November 29) is -" things were a little more 
cheerful." 

Two Red Cross units left for Bulgaria on November 3. 
Major Birrell, R.A.M.C., was in command of ." No. 1" (the 

initial expense of which was contributed by the county of Sussex), 
and associated with him were Captain Byam and a civil surgeon. 

The usual stores accompanied the party, and in this case the 
extra supplies were chiefly medical and surgical. 

Major Birrell took with him an X-ray apparatus, provided by 
the kindness of his personal friends, and the Society furnished him 
with an operator (Mr. Cox). 

" No. 2" was originally raised under the auspices of the" Balkan 
War Relief Fund," but the British Red Cross Society was asked 
to take it over. 

This it did,undertaking "to arrange your expedition to Bul
garia in conformity with our system of units, and to engage such 
of your personnel as we think suitable." 

Major Hudson, D.S.O., I.M.S., was therefore appointed in 
medical charge, and stores, both medical and general, were added 
to the original equipment. 

The two units, after a very brief stay in Sofia, proceeded to Kirk 
Kilisse. 

Writing from Lozengrade (Kirk KilisseJ on November 26, 
Major Birrell reports as follows: "We opened to-day a hospital 
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taking in ninety-four wounded from Chatalja, all septic, from 
fighting six or seven days ago. We can take in 188 in the two 
buildings given us, and have no pressing needs." 

Servia was the last of the belligerents to which the British Red 
Cross Society furnished assistance. Two units were sent out, 
"N o. 1," due to the liberality of Wales, was placed under the 
command of Captain Carter, R.A.M.C."and started on November 12. 

" No. 2" was raised in, and financed by, Scotland. 
Major Douglas, V.C., D.S.a., was the medical officer in charge. 

It left on November 16, taking with it, in addition to its own equip
ment, supplementary supplies (medical and general) for our two 
units in Bulgaria, to be forwarded, under the .charge of a special 
attendant, if practicable. The smartness of this party was note
worthy. 

Both units arrived duly in Belgrade and in a few days left for 
U skub. Here they were asked by the Servian medical authorities 
if they would like to go on to Monastir, where there was a large 
number of sick and wounded needing attention. This was agreed 
to at once, but eventually the move was cancelled. 

At U skub, therefore, a hospital was established with accom
modation for 112 cases, and on November 27, fifty-nine wounded were 
under treatment. The Government supplied food and such additional 
equipment as was necessary, as well as " certified brassards." 

As already mentioned, Surgeon-General Bourke, in the first 
instance, accompanied the party for Montenegro. Subsequently he 
left for Sofia to meet the units detailed for Bulgaria, and to give 
them the benefit of his assistance. This done, he travelled to 
Belgrade, where the parties for Servia were expected, and went 
with them to Uskub; and then back again to Belgrade. The duty 
.of the" up-keep" of the stores, medical and general, of units so 
widely scattered, is a matter which must tax the best organizer, 
in such a country and at such a season of the year. 

TOTAL PERSONNEL OF RED CROSS UNITS. 

Three directors; 34 medical officers; 35 dressers; 1 X-ray 
operator; 9 serjeants; 2 clerks; 5 cooks; 49 nursing orderlies; 
.69 orderlies (general duty); 6 trained female nurses. Total 213. 

5 
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